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ProjectTeam® — the Global Experts Network for EPC

Plant Engineering, Procurement and Construction

We serve the EPC industry. Exclusively.
We have the expertise for your project.

Whatever scale, wherever in the world.
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ProjectTeam® — the Global Experts Network for EPC
Business Outline

Executive Summary

ProjectTeam® is the exclusive editor of the “Project Management Handbook for EPC”, a
comprehensive manual that - for the first time ever - documents and defines the commonly
recognized project management practices throughout the EPC industry world-wide. Due to
the fact that never before a comparable body of knowledge specifically for the EPC industry
has been published, this handbook has gained world-wide attention since its publication in
2014 and was voted winner of the Corporate Vision Qil & Gas Award 2021.

ProjectTeam® is established as a world-wide organization that provides a portfolio of
services specifically tailored to the needs of the EPC industry. These services include the
ProjectTeam® Global Experts Network for consulting services in EPC project management,
contract management and risk management. ProjectTeam® is recognized globally as
innovation driver in digitalization. In 2019 the company has published in a joint initiative with
its partners the study “Innovation Project EPC 4.0 — Unleashing the Hidden Potential” that
was presented at several international conferences.

ProjectTeam® is also offering specialized trainings for EPC which are based on and logically
linked to the modules of the “Project Management Handbook for EPC”, including a
certification program for “EPCP® — EPC Professionals” and the ProjectTeam® benchmarking
model for EPC organizations.

The customers of ProjectTeam® are owners/ operators of plants that have to manage a large
EPC contract for a new built, extension or revamp of an industrial plant, EPC contractors,
engineering or construction companies involved in EPC contracts or other companies serving
the EPC industry.

ProjectTeam® strength is its world-wide network of cooperation partners. We invite
individuals and companies to cooperate with us and become partner in the ProjectTeam®
Global Experts Network. As ProjectTeam® Direct Partner, as an expert company with a
special field of expertise within the EPC business, as consultant, as training provider, training
developer or university. We invite people around the world who share our vision and mission
to join the network.

ProjectTeam® and EPCP — EPC Professional® are registered trademarks.
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PROJECT TEAM

1 — Who is ProjectTeam®?

ProjectTeam® offers Trainings, Consulting and Services in

v Project Management
v Contract, Claims and Risk Management and
v’ Digital Transformation to the

Plant Engineering, Procurement and Construction (EPC) Business.

ProjectTeam® is operating world-wide through a global network of EPC experts,
project management executives and specialized cooperation partners.

ProjectTeam® serves Owners/ Operators as well as EPC Contractors and is strongly
focused on the Energy, Oil & Gas and Chemical Industry:

v" Thermal Power Plants and Nuclear Plants
v" Chemical and Petrochemical Plants
v' Refineries, Oil and Gas Facilities

European Office: Global Contact:
ProjectTeam Europe GmbH ProjectTeam International Ltd.
Breckwoldtstrasse 18 Labuan/ Malaysia

22587 Hamburg/ Germany

info@project-team.org
HRB Hamburg 163660 .
Managing Director: Frank-Peter Ritsche www.prolect-team.org
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Vision

ProjectTeam® vision is to become the leading consultancy agent in EPC business in the world
with a global network of Direct Partners, Global Experts and EPC Professionals, and to
develop the “Project Management Handbook for EPC” to be the leading global standard for
the management of large industrial plant EPC projects.

ProjectTeam®
Direct Partners

Global
Experts
Network

EPCP® - EPC Professionals

Mission

ProjectTeam® mission is to support the EPC industry with highly skilled experts with specific
qualifications and experiences tailored to the needs of EPC business. ProjectTeam® is a global
network of senior experts in project management of large EPC projects.

ProjectTeam® is actively driving improvements to the planning, execution and control of
large industrial projects by

- Supporting industrial customers through the Global Experts Network that connects some
of the best senior project management competencies — project directors and executives
—in EPC business around the world

- Leading innovation initiatives such as the “Innovation Project EPC 4.0” to support the
industry improving its productivity and get ready for the digital transformation.

- Further evolving the “Project Management Handbook for EPC” as global standard for EPC
work practices

- Executing the training and certification program for EPCP® - EPC Professionals

- Advancing the ProjectTeam® Benchmarking Model to EPC organizations to assess their
project management capabilities against the best-in-class

ProjectTeam® network connects people across all continents, cultures and religions working

together in a globalized world for the same objectives, thus contributing to tolerance,
respect and mutual understanding between the cultures of the world.
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2 — The “Project Management Handbook for EPC”

The “Project Management Handbook for EPC” has the potential to become the global project
management standard in the EPC business for large industrial plants projects.

Winner of the Oil & Gas Award 2021

ProjectTeam® was selected as “Best Project Management Handbook Provider 2021”
by CorporateVision.

The Handbook defines the process knowledge of employees working in the project
management of large EPC projects, thus it creates the basis for a qualification program. It
defines EPC organizations capabilities and processes to manage and execute large projects,
thus it creates the basis for benchmarking project organizations.

The first edition of the Handbook was published in August 2014 and is sold world-wide. The
Handbook will be subject to continuous evolution considering feedback from the industry.

ProjectTeam® as editor is the exclusive owner of the copyright.

Project Management Handbook for EPC

© ProjectTeam®

Plant Engineering — Procurement — Construction

This is the most comprehensive collection of know-how for
project managers in the process industry available on the market:

v' Energy: thermal power plants, nuclear plants
v'  Chemical and Petrochemical Plants
v'  Refineries, Oil and Gas Facilities

Based on the recognized project management standards such as
PMI ® (PMBoK®) and ISO 21500 (2012)

Proven work practices, tools, methods and procedures from real
projects, including large scale “mega”-projects

Up-to-date, structured, thoroughly —and still comprehensible and
entertaining.

v" more than 200 pages of project management experiences
v" more than 150 figures, graphics, checklists, many in color

Frank-Peter Ritsche

PROJECT MANAGEMENT
HANDBOOK

FOR

EPC

Plant Engineering,
Procurement and
Construction

First Edition = August 2014

- Riticha 1000

A teaser and the full list of content can be downloaded from www.project-team.org

The Handbook can be ordered by email to info@project-team.org

Price: € 79.90 plus shipment
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PROJECT TEAM

3 — Consulting Services

We connect the world’s leading senior experts
in EPC project management for large industrial plants projects.

Our Partners are Project Directors or Executives from the EPC Business who have been active
in these functions and who know project reality. Our Partners are each senior level with a
minimum of 20 years of professional experience.

ProjectTeam®. We are Project Directors. We know project reality.

ProjectTeam® is offering consulting services in project management, contract-/ claims- and
risk management and digital transformation specifically for the EPC industry — energy, oil &
gas and chemicals. Consultants are either Direct Partners of ProjectTeam® that act directly
under a trademark license agreement of ProjectTeam®, or selected experts appointed by the
consulting partners and covered by the frame agreements of the Global Experts Network.
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Project Management

v' We are focused on large projects in the Plant Engineering, Procurement and
Construction (EPC) Business in the Energy and (Petro)chemical industry

v' We understand integration management as working across the silos

v" We provide highly efficient support and consultancy in all aspects of project
organization, project planning, project structuring, interface management and
performance control

v" We help to recover troubled projects

Contract and Claim Management

v" Contract and Claim Management is not just a lawyers business, it requires the cross-
discipline perspective, integrating technical, commercial, legal and organizational
contract risks

v' We support and advise in all aspects of contract preparation, contract review and
contract risk management

v' We do defensive and active claim management and provide our expertise for
arbitration proceedings

v' We prepare your extension of time claims and the supporting delay analysis based

Risk Management

v' We perform project reviews and risk audits using continuously updated checklists
that include the lessons learned from hundreds of large projects

v' We identify technical, commercial, legal and organizational project risks and
implement improvement programs

v' We set-up your project risk management. Not the tool matters. Content matters.

Digitalization

v' We help EPC organizations to unleash their potential of digitalization and EPC 4.0

<

We understand that information technology shall save more money than it costs

v' We don’t sell IT tools. But we work with the best solution providers and experts that
fit precisely the purpose

v' It’s not just about IT. It is about enabling people and creating transparency and trust.
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PROJECT TEAM

4 — The Global Experts Network

We act globally — connected locally

ProjectTeam® is operating world-wide through a global network of specialized cooperation
partners.

Our Global Experts are companies working in the field of EPC business under their own brand
name. As member of the ProjectTeam® Global Experts Network their value is the expertise
in a specific field or subject area, or specific local know-how.

Subject specific expertise Local know-how
Scheduling & Resource Management National laws and regulations
Engineering Construction law
Cost Engineering Labor law
Digitalization Local market

© ProjectTeam® Business Outline — The Global Experts Network Rev 04



KUE W ESv E- t

v

* 0 S]}v

Frank-Peter Ritsche (Project Director)

Frank-Peter Ritsche has 25 years of experience in EPC projects world-wide. He is certified
PMP® since 2005 and holds a mechanical engineering degree from the Technical University
of Braunschweig (Germany). He held both operational project management and strategic
positions covering the engineering, procurement and construction of conventional and
nuclear power plants as well as the chemical industry, with globally operating companies
such as SIEMENS, FRAMATOME, AREVA and THYSSENKRUPP. He gained his on-site
experience with major projects in Taiwan, Spain, Slovakia, Japan, Singapore, Finland and
Egypt. Mr. Ritsche is author of the “Project Management Handbook for EPC”, initiator of
innovation project “gpC 4.0” and based in Hamburg, Germany.

prof. Dr. Adel El-Samadony (Consultant)

Prof. Dr. El-Samadony has more than 35 years of experience in the construction industry in
Egypt and the Middle-East. Prof. Samadony is Egyptian national and achieved his PhD at
Leeds University (U.K.). Helis active as Professor at Helwan University Faculty of Engineering.
He is founder and co-chairman of the National Permanent Committee for developing the
"Egyptian code for project management”, co-chairman of the "Egyptian Project
Management Society" and board member of the “Management Engineering Society”. Prof.
Samadony operatesa reputable consulting agency in Cairo with focuson contract and claims
management for the construction industry with specific expertise of the Egyptian legal
framework.

Marcel Conrad de Booij (Marco) (Engineering and Project Director)

Marco has a BSc Chemical Engineering (Netherlands) and a Master of Business
Administration (US). He has more than 20 years of experience in a variety of major projects
in the oil and gas and the process manufacturing industry. Throughout his career he has had
involvement either on the engineering side or the construction side of EPC projects. Besides
Engineering, Project Management and Manufacturing, his strengths lie in drawing &
document management, logistics, performance management and balanced scorecards. For
most of his career he has worked in international environments and has strong affinity to
different cultures and working methods. The last decade, Marco is operating as full time
trainer, consultant and lecturer from his basis in Kuala Lumpur/ Malaysia with a profound
knowledge of the ASEAN market.
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